It is extremely important that Supervisors and other
management personal know what you can and cannot say
on the issues. The following list is provided as a guideline

for use by you and Your Supervisors during any initiated
Union Campaign.

Warning Let Your
Employees get a hold of
This Top Secret
Classified Information



CRATIOR

CHICAGD
MEMORANDUM
TO: Dart Supervisors
FROM: David L. Christdieb
DATE: June 28, 2004
RE: Dos & Don’ts

It is exaremely important that supervisors and other managentent personnel know what vou can and
cannot say on the issues. The following lst is provided ss 2 guidefine for use by vou and vour
supervisors during any employee initiated decertification effort.

YOU CAN:

(;;
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Teil your employess that the Company prefers 10 be nonunion and that you would Hke them to
vote "INO" fa "NG” vote Is a vote against the union in an NLEB election).

Telt your workers that they are free fo support the wiion or not, as they see fit, but you hope they
will vole against it

Emphasize that you are not asking employeses about their union views or activities, but that you
need and want their support.

Answer employees’ questions about Company policics and discuss the campaign issues,
providing you don't threaten reprisals, promise benefits or interrogate them about their union

VIEWSE,

[nform them that if they become members of the union, they will have to pay monthly dues to
the union, as well as possible fees, fines end assesements.

Asgsure thern that union or no umion, managemerd I going to continue o try to make the
Company a good place to work.

Tell employess that theve is po reason to think that past progress in wages and working
_conditions will stop if there is no union. To keep competitive, the Company must confinue

moving ahead, union or No union.



Refer to the union's financial reports (which we can provids to you) and tell employees that if
they become union members, much of their dues will be going 1o pay the salaries and expense
accounts of union officials.

L]

Explain to empicyees that they will be required as union members to follow the orders of union
officials; they will effectively have another "bogs.”

&

Advise the employees that if they become union members, they will have to obey all the union
rules found in the wion constitution and bylaws.

@

fa State that the Corapany prefers to contine to deal directly with its employees, without
intervention by an outside union that has no real interest in the success of the business.

187 Tell the employees that if they select a paid agent to represent them {the umion), the Company
will probably have to hire lawyers or other experts to represerm the Company. This will be an
expense to both of you, and you would rather fron out problems with the employees diveetly,

while both of you kesp your money.

= Answer questions from anti-utdon employees about whar they can do w oppose the union, by
telling them of their legal right to actively campaign against the urion, provided they observe
the same rukes imposed on the other employees. However, the Company is legally prohibited
by law from giving financial assistance 1o anti-union employees.

= Explain to employees that good fuith negotistions can lead to higher wages and benefis, the
same wages and benefits, or lower wages and benefits than they now receive.

@ Tell the employees that you would bargain with the union in good faith and do everything
humanly possible to avoid strikes; but if the union called an sconomic strike, the Company

would have the legal right to hire permanent replacermesnts for such strikers.

Point cut the indirect costs of vnionization that you want ic avoid: executive time spent in
bargaining sessions; working time of employees spent on union business; cost of kiring lawyers
and other labor relations experts. Money spent for such costs chviously cannot g0 to the

employees in higher wages.

s Inform the employees that strikers are not eligible for unemployment inswrance corpensation
henefits. Remind them that they do pot get paid by the Comparny while striking.

=) Listen sympathetically to employes problems and grievances, but explain 1o employees that you
ﬁ are legally prevented from maeking promises of new benefits during the union carmpaign.
« Enforce lawful po-selicitation, distribution, and access rules, without discrimination between
pro~union, anti-enion and nonunion acivity. ,
*  Immediawely report any unjon threars or intimidation of employees. Charges can then be filed
viith the NLEB if the ctercion is substantiated,
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Adnynister appropriate disciplinary action for any employes threatening or coercing other
exnployess, whether for or against he union.

Request wifon officials to leave the Company's property where you have a lawful no-access rule
that is also applied against non-employee soficitors who are not connected with 2 urion. Escort
ther off the property. Call he pofive o have them removed if necessary. However, this should
be g last resort because you should avoid confrontations.

Stafe that under most union comniracts, employees are expected fo take their grievamees up
through union stewards or agents and not 1 manggement directly. The union can ususlly veto
the gricvance somewbere along the line. Without 2 union, employees can take their problems as
far up as they have the fortitade to go, and no unjon official can turn thumbs down on their right

1o g0 fo management.

Remind employess that every person put between you and the porson you are trying o talk o
makes it more difficult to get your point across, Why not dispense with the middleran and talk

directhy with each other? :
M

Explain to employess all of the benefits they presently enjoy. Whete these benefits compare
favorably with the term of 2 union contract, be sure to emphasize that fact.

Remind employess that unions can fine members who cross union picket lines, that the upion
cars sue in court 1o collect the fines, and that judgments for union fines are enforceable hrough

garmishment and attachment, just like any other court Judgrent,

Tell empioyees that signing a union suthorization card does not commnit them fo vote for the
wiion in an NLREB election.

Inform employees that during the 12 months following certification of an NLRB election which
is won by 3 union, the employees cannot voie the union out in another NLRB election, snd if 2
contract is signed during this period, it acts as a bar to decertifying the union for up to thee

FIOTE Years.

Tell employses sbout any bad experiences you personally have had with union, but be factual
and assure them you are not saying that such things would necessarily ocour here.

Refute any untruths in the union's propaganda.

hasize that your employees are free to vote either for or against the union. The Company

Ern
will not retaliaie in any way against union suppariers; thus, there s no tesson to voie for the

umion steply to protect the jobs of open ardon adherents.

Tell the employess that you respect their right 1o do as they wish, but you personally prefer not
w have a umion &t vour Company, and you hope they will rgiect the unjon.

o
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e Tell employess that there will be no sutomatic pay increases, no automatic improvements in
fringe henefits, and no automstic ynion contract if the union wins an eleciion. Evervihing will
depend on what happens in sollective bargaining negotiations.

& Tell employees that the Company does not have to agree on a confract or on any cerfain pay or
benefits just because some other company has agreed to them.

YOU CANNOT:

e Fire, reprimand, assign 1o less desirable jobs, or otherwise prejudics the employment status of a
worker because of hig or her union views or sympathies (or beceuse he or she complains about

working conditions).
» Threaten employees in any way to deter thers from union activity.
v Retaliatc against employees who file NLRB charges or give testimony to the NLRB.

¢ Say you will close down the Company or move it to another location if your employees vote for
the wnion.

» Cut out amployee privileges, suddenly crack down on tardiness or absenteeismm, instituie tougher
work roles, or otherwise attempt to punish employees for union sctivity.

¢ Question employees about their union views, activities, or sympathies.

e {uestion employees about the causes of their dissatisfaction and expressly or impliedly promise
to make corrections,

e Agk an emploves if he or she has signed a union "authorization .mrd,“ or atiended 2 union
" meeting, if he or she intends to, whether other employees have, or why anyone has done so.

« (uestion an employee as to how he or she is going to vote in an NLRB election.

e Promise or grent employees pay increases or new benefits during a unjon drive for the purpose
of making urdonization less attractive to them,

» Engage in spying on employees concerning their usion activities. (For example, standing of
parking outside of a union mesting place.)

s  (Give workers the impression you are engaging in spying on their vnion activides,

Enforce Company rules strictly against umion supporters, while being lentent toward pro-
Company employees.
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Connive 1o make a union supporter quit his job by purpossly assigning him undesirable work, or
by delfberately imposing intolerable conditions on hig employment so that he is pressured into
quiting. '

Visit employees at their homes to systarnatically solicit their support against the urgon.

Sponsor or circulate an anti-union petition among the employees.

Take 2 poll of employees to see what their views are concerning mionization. (The NLRB has
permitted pre-vecognidon polls in Hmited circumstances. We couid discuss polling Hmits
further, if you beileve one may be beneficial.)

Interview employess in your office one at a time or in smal] proups concerning their uniom
views of opinions.

Solicit or assist employees in revoking authorization cards or in resigning from the WHOD.
State fatly that you will never bargain with the union.

Say that before you will have a union at the Company you will move, shut down, or go cut of
business, _

Tell employees that you will definitely never gram the union’s demands and that there will
definitely be a strike.

Prevent employees from talidng with each other about the union, handing out or signing unica
cards during their non-work free time, including before and after work, at lunch, or during break

amezs.

Prohibit employees from passing out undon Hiersture in non-working areas on their own non-
work free ibme.

Stress the inevitability of strikes and incessantly dwell on the probability of violence and
personal injury, pardeularty where the information you mention relates to & different union than
the one seeking support from your employees.

Base your campaign on an emotional appeal rooted in racial prejudice.

Misrepresent NLRB processes or procedures.

Promise or give employess speciat favors for influencing other employees against the union.

Use third panties in the commumity © threaten employees or coerce them because of their union
activities.
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o Carry om necessary layoffs in such & manner 25 % defiberately weed out umion supporters.
e (uestion employmert applicants a5 &0 whether they are or have been union mermbers.

The shove list does not purport to be exhenstive or allinclusive, but atiempis to cover many of the
mmore tomnon situations and questions that may arise. ¥ you are confronted with a problem for
whtich you do not have the answer, do not hesitate to call me. Nesdless to say, you should not
apswer any questions if you aré unswe of the answer. Rather than teke a risk, simply tell the
questioner honsstly that you dom't know, but that you will get back © him with the mewer. We can
then discuss a proper and lawful response, which can be relayed to the questioner. [ strongly
recommend that all employee questions zbout the union receive & full and prompt responss, 8o that
employees will come to rely on the Company for accarate information on this guhject.
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